
Global production 
of cocoa - 2023
Source: FAO 2025
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Leading cocoa 
exporters globally
Source: OEC 2025

Top Ghana’s cocoa 
export destination
Source:  OEC 2025
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Gender 
Predominantly

male

Source 

N/A most LBCs have their own trucks 
or rent them out to individuals

Processing capacity 

544,000 MT p.a. (est.)

Product

Chocolate, cocoa butter

Formalization

60% owner of their 
business

Gender 

Predominantly male

Top players

30 LBCs including 
Produce Buying 
Company, Akuafo 
Adamfo, etc

Gender 

Predominantly male

Cultivated 
area

1.8-2.0m ha 
(est.)

Total volume 
800,000 tons 
(2020)

Gender 
Predominantly 
male

Formalization
very low <15% 
registered

Formalization 
100% 
registered

Certification

Inputs are 
certified by 
Cocoa 
Research 
Institute of 
Ghana (CRIG)

Export prices

US $2.88/Kg (2019)

Activities

Procure from farmers 
and sell to Ghana Cocoa 
Board. (COCOBOD)

Total Production

1.11B

kg

Export Volume

433.3

M

Export Value

$1.11

B


Economic 
overview
2023

Producer’s size

� Small farms: <5 h�
� Medium farms: 5-40 h�
� Large farms: > 20 ha

Price information

� Producer price: GHS 660 per bag (2021/2022 season�
� Export price: GHS 800 per bag (2022/2023 season)

Destination markets

� Domestic 20�
� Export 80�
� Destination Export Markets: 

Netherlands, USA, Malaysia, France, 
Japan

Certification

� International: Fairtrade, Rainforest, 
(most producers do not have these 
certifications�

� Local: Mandatory for inputs for Cocoa 
Research Institute (CRIG)

GHANA

Value chain 
characteristics



Challenges

� Inadequate distribution of inputs and equipment�

� Improper use (rate of application) of fertilizer and agrochemicals 
to control pests and diseases�

� Difficult to access to credit to procure inputs�

� Aged cocoa trees with decreasing productivity�

� Aged workforce affecting the levels of replanting�

�  Insufficient large plantations�

� Inadequate storage facilities leading to destroyed seeds, esp. 
in the rainy seasons.

Cocoa products (non-exhaustive list)

Pest and 
disease 
control

Pruning

Harvesting Refilling and 
expansion of 
cocoa farms

Weed 
management

Fertiliser 
application

Regional production

Cacao production in Ghana is mainly done in Volta, Ashanti, Eastern, 
Central and Northen Region. Within these five main regions, 9 districts 
face a high risk of deforestation, while 31 districts face a medium risk 
of deforestation.

This highlights the environmental challenges associated with cocoa 
farming and this distribution emphasizes the need for sustainable 
agricultural practices to mitigate deforestation risks and ensure the long-
term viability of cocoa production in these areas. 

Yield

� Average yield of 400 kg/ha vs. achievable yield of 1000 to 1200 kg/ha 
depending on the ecological zone�

� Some farmers can achieve a yield of 550 to 600 kg/ha

Agronomic practices for 

cashew production

Sustainability financing opportunities

Producers

Processors

Exporters

Provide Access to credit for�
� Sustainable farming practices for example 

Organic Farmin�
� Access to sustainability standards/certificatio�
� Training and capacity building

� Waste managemen�
� Energy efficienc�
� Renewable energy

� Traceability and supply chain management system�
� Environmental impact assessment

VC Segment Green Finance Requirements

Chocolate Butter Cake Liquor

Estimated available 
land for cultivation

Volta Region 


150 ha


Ashanti Region 


100 hectares


Eastern Region 


25 hectares


Central Region


20 hectares


Northern Region 


4 hectares

Main growing areas

Agronomic calendar

Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023

Planting

major crop     
Mar 1 to jun 1

Harvesting 
major crop     
Jun 1 to Aug 31

Harvesting 
minor crop     
Nov 1 to Jan 31

Planting 
menor crop     
Jul 1 to Sep 30

Sustainability 
practices

� Limited use of agrochemical�
� Compost is increasingly used as an 

alternative to expensive inorganic 
fertilizer�

� Certification is common for farmers 
supported by exporter�

� Zero tillage and agro-forestry 
production practices are common

Major players

The key players in the cocoa sector 
include input suppliers, producers, 
warehousing, logistics, processors, 
regulators and business associations.

eco.business fund

The eco.business Fund aims to promote business and consumption practices that contribute to the conservation of biodiversity, 
the sustainable use of natural resources, and climate change mitigation and adaptation. By financing business practices that preserve nature 
and promote biodiversity, the fund seeks investments that generate both environmental and economic returns. The fund primarily offers loans to 
qualified financial institutions, which in turn lend to eligible borrowers. These borrowers include holders of recognized certifications as well as 
those implementing changes that support conservation and biodiversity. The fund supports sustainable operations in the  
agriculture, fisheries (including aquaculture), forestry, and tourism sectors. 

Contact 

Finance in Motion GmbH 

The Address Building, 13th floor, Muthangari Drive, Nairobi, Kenya

www.ecobusiness.fund 

info@ecobusiness.fund 

http://www.ecobusiness.fund/
mailto:info@ecobusiness.fund

