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Kenyan macadamia nuts harvesting happens in March and
exports to United States and European Union have two
seasons: July to November being the peak period, and
December to June as the low months.

The low period coincides with the harvesting and processing
period of South Africa and Australia, which runs from February
to August.

Producers

70-
80%

smallholder farmers

20%

commercial farmers

Producers are majorly smallholder farmers, who make up
70-80% of the farming population, typically managing land sizes
below 2 acres, while commercial farmers, constitute 20%,
operating landsizes ranging from 10 to 50 hectares.

Sustainability financing Support Processors
The macadamia sector in Kenya receives In Kenya, small scale macadamia processors handle
_ _ significant support from companies specializing about 80% of the production, typically working with
VC Segment in logistics and warehousing, ensuring efficient smaller farms. Large-scale processors on the other
handling and storage of the nuts. hand, manage around 20% of the production, often
Processor  Energy efficient boilers dealing with larger farms and higher volume.

Decarbonization Scheme: Use of solar energy for processing
facilities

Warehousing- Solar lighting for factories

Setting up organic sourcing and Traceability systems
Packaging optimization (Vacuum packing)
Diversification/value addition to other lines (roasted nuts)
Working capital to buy organic macadamia

» Cold Trucks (For processed nuts)

Aggregate + Cold Rooms (for processed nuts) .
Challenges and opportunities
Producer » De-husking machine
* Processor Producer Information Management Services
Challenges
Input « Transition to organic fertilizer - Low macadamia productivity.

Drip irrigation systems
e Climate change.

» Pests and diseases.

» Lack of access to inputs.

Deforestation risk

 Immature harvesting - leading to low-quality nuts.
In the eight counties where macadamia
are cultivated, three counties are
classified as high- risk deforestation
counties and the remaining counties
ranging from medium to low risk.

e Lack of traceability - many smallholder farmers and
independent buying agents.

* Fragmented stakeholders - communication and

dialogue among macadamia stakeholders is lacking.
This distribution highlights the
environmental challenges associated
with macadamia farming in these regions,
emphasizing the need for sustainable
agricultural practices to mitigate
deforestation risks.

* Inadequate machinery, e.g. crasher.

* Low certification leading to poor EU market access.

Opportunities

* Increasing availability of high
yielding seedlings from and
processors.

* Optimize and improve extension
services.

» Adopting traceability systems.

e Expansion to nontraditional markets
— like China, Japan.
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