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exporters globally
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The world of

Mango

Value chain
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Economic 

overview

Input 
Seedlings

Source  
Mostly provided 
by input dealers 
and exporters

Processing capacity 
Installed capacity of 
2,240 T/day but used at 
61% on average

Gender 
Predominantly 
male

Activities 
Usually 
contracted by 
local buyers

Product  
Grade A mangos and 
Grade B mangoes

Cultivated 
area 

80,920 ha 
land

Total volume 
280,000 MT 
(2020)

Post harvest 
loses  
15-25%

Gender 
Predominantly 
male

Formalization  
>90% registered businesses 
mostly as cooperatives

Certification 
Usually certified inputs 
as most producers  
are Global GAP certified

Top players 
National 
Mango 
Farmers 
Association

Total Productivity Volume

102.99 M 

kg

Export Volume

9.06 M

kg

Export Value

55.13 M

USD

Value chain 
characteristics

Producer’s size

� Small farms: 
<15 h�

� Medium farms: 
15-25 h�

� Large farms: 
>25 ha

Destination Markets

� Domestic: 70% 
supplied to 
consumers and 
processor�

� Export: 30%

Certification

� International: Medium producers 
and processors: Global GAP, 
Fairtrade, ETI, ISO 2200�

� Local processors: HACCP (FDA), 
GSA, EPA, BRC, FSSC

Consumption volumes

� Domestic fresh fruit: 1,000 M�
� Domestic juices: 2,000 – 2,500 M�
� Export: $ 70.0M for fresh, dried and 

cut mango; fresh fruits 900 – 1,400 
MT, processed fruit 800 – 1000 MT

Price Information

� Export: $ 1.0 per kg (2022�
� Use of Bank of Ghana’s Letter of 

Commitment to transfer value of exports 
to Ghana within 60 days of shipment�

� Farmgate price: +6% between 2019 and 
2022

GHANA



Challenges

� Inadequate agronomic practices, such as 
improper planting, fertilization, and pest 
management, resulting in suboptimal yields�

� Very weather sensitive crop particularly 
during flowering�

� Difficult access to skilled labour�

� Lack of cooling and storage facilities to 
manage fresh mangos�

� Insufficient processing capacities during the 
season, with high level of under-utilization 
during off season signaling the need for 
proper storage capacities.

ESG Practices

� The value chain is predominantly male 
dominated, with over 90% of participants 
being men�

� Education levels are generally high, with 
70% of individuals across the value chain 
having attained significant education�

� Personal Protective Equipment (PPE) is 
available and accessible to workers mainly at 
the processing segment of the value chain�

� Certification practices, such as Global GAP, 
are primarily adopted by medium-scale 
producers and processors for export 
purposes�

� Certification is not mandatory for domestic 
sales

Mango agronomic calendar

Sustainability financing

Producers Financing for�
� Planting material of an intercropping crop Agroforestry system 

like other trees or food crop�
� Integrated pest and disease managemen�
� Sustainability standards and certification to increase 

marketability in the international market

Processors � Financing of cold storage infrastructur�
� Financing machinery for by-product and waste utilization

VC Segment Green Finance Requirements

Regional production

Mango production in Ghana, is in Bono East, Eastern and 
Northern regions. Within these three main regions, 1 district 
where mango is produced faces a high risk of deforestation, 8 
districts face a medium risk of deforestation and 4 face low 
deforestation risk.

This highlights the environmental challenges associated with 
mango farming and this distribution emphasizes the need for 
sustainable agricultural practices to mitigate deforestation risks 
and ensure the long-term viability of mango production in these 
areas

Yields

� Average yield of 5 to 7 tons/ha vs. Achievable yield of 10 to 
15 tons/ha. This is dependent on:

� Farmers who do not undertake good agronomic practices 
realize an average yield of 2 tons/acre or below.

Week 1 Week 9 Week 17 Week 25 Week 33 Week 41 Week 49

Prune & Tip 
Aug 1 to Aug 31

Flushing             

Sep 1 to Nov 30

Dormancy    
Dec 1 to Dec 31

Harvest     
Jun 1 to 

Jul 31

Flowering /

Fruit Set 

Jan 1 to Feb 28

Fruit development

May 1 to May 31 

Climatic Conditions


Agronomic practices


Variety planted


Source of planting material.

Main 
growing 
areas

Agronomic practices

Seedling 
transplantation

Flower  
induction  
Done to reduce the number 
of fruits after Covid 19

Harvesting



3-4 years after transplanting 

Pruding 


After 1 year or as necessary

Fertiliser application 
& weed control

Pest and disease 
control   

Critical activity 

eco.business fund

The eco.business Fund aims to promote business and consumption practices that contribute to the conservation of biodiversity, 
the sustainable use of natural resources, and climate change mitigation and adaptation. By financing business practices that preserve nature 
and promote biodiversity, the fund seeks investments that generate both environmental and economic returns. The fund primarily offers loans to 
qualified financial institutions, which in turn lend to eligible borrowers. These borrowers include holders of recognized certifications as well as 
those implementing changes that support conservation and biodiversity. The fund supports sustainable operations in the  
agriculture, fisheries (including aquaculture), forestry, and tourism sectors. 

Contact 

Finance in Motion GmbH 

The Address Building, 13th floor, Muthangari Drive, Nairobi, Kenya

www.ecobusiness.fund 

info@ecobusiness.fund 

http://www.ecobusiness.fund/
mailto:info@ecobusiness.fund

