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Leading pineapple 
exporters globally 
Source: OEC 2025

Input  
Suckers (planting material), 
plant protection and nutrition 
products, PPEs

Processing capacity 
Installed capacity of 
2,240 T/day but used at 
61% on average

Source 
Mostly provided  
by input dealers 
and exporters

Gender  
Predominantly male 

Gender  
Predominantly male 

Gender 
Predominantly male 

Gender  
Predominantly male 

Activities 
Usually contracted by 
local buyers

Product  
Smooth cayenne, sugar 
loaf and MD2 

Certification  
General input 
registration

Cultivated 
area 

10,595 ha 
2020

Total volume 
628,809 MT 
(2021 -6% vs 
2020) 

Formalization 
100% 
registered as 
cooperatives

Gender 
Predominantly  
male 

Formalization  
67% registered business

Post harvest loses 
10%of total 

Production Volume 2022

678.1M kg
Export Volume

4.3M kg
Export Value

USD 
5.0M+


Value chain 
characteristics

Producer’s size

� Small farms: 
<4 h�

� Medium farms: 
4 – 20 h�

� Large farms: 
>20 ha

Export information

� Price: €6.5/box (air) / €0.6/kg (sea�
� Value: $29m (2021), 11th globall�
� 86% exports to E�
� Ghana yet to export to the US, the 

largest global consumer, supplied 
by Costa Rica at 43%

Certification

� Common international 
sustainability standards/
labels implemented by 
medium producers and 
processors are Global GAP, 
Fairtrade, ETI, ISO 22000

Consumption usage

� Domestic 441,000 MT fresh, 126k MT for 
juice (2m litres imported): 60k MT for cut�

� Export: 21,000 MT fresh, 300 MT dried 
(=4,800 MT fresh): 4,200 MT for juice and 
cut

Destination markets

� Domestic: Volumes mostly supplied 
directly to end users and to processor�

� Export markets: France, UK, Belgium, 
Switzerland, Germany, Netherlands, Italy, 
Morocco and Kuwait.
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GHANA

Top Ghana’s pinapple 
export destination
Source: OEC 2025
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Sustainability financing opportunities

Producer Financing o�
� Water storage infrastructure due to the long production cycl�
� Installation of efficient irrigation infrastructur�
� Crop protection and nutrition products that follow integrated 

management plan�
� Sustainability standards certification cost�
� Working capital to finance planting material and agronomic 

requirements in the crop production

Processor � Cold storage and packhouse facilitie�
� Refrigerated transportation for fresh pineapples from farm to port 

of exit

Exporters � Working capital to offtake pineapples from farmer�
� Export certification (Global GAP, Fairtrade)

VC Segment Green Finance Requirements

Regional production

Available land for cultivation 

The Volta and Ashanti regions are emerging pineapple 
growing areas (relatively higher rainfall than coastal areas of 
central and Greater Accra regions)

Pineapple production in Ghana, is in the Volta and Ashanti 
regions. Within these two main regions, 6 districts where 
pinapple is produced face medium risk of deforestation.

This highlights the environmental challenges associated with 
pineapple farming and this distribution emphasizes the need 
for sustainable agricultural practices to mitigate deforestation 
risks and ensure the long-term viability of pineapple 
production in these areas 

Grown varieties

� Smooth cayenne: 50�
� MD2: 30�
� Sugar loaf: 20%

Sustainability practices

� Most producers are Global GAP certifie�
� Limited use of agrochemicals.

Challenges

� Long cash-conversion cycle of between 
15-18 months from planting requiring 
working capital which is lacking�

� High cost of inputs�

� Lack of post-harvest handing 
infrastructure like cooling and storage 
facilities�

� Climate change has affected productivity 
as most production is rainfed�

� Difficulty of sourcing raw materials, 
forcing some processors to import 
pineapples.

ESG Practices

�� Gender balance, the value chain is 
predominantly male

�� Education level is high with processors 
(>70%) and is limited to primary school 
with majority of producers.

�� Child/forced labour: there is no evidence

�� Personal protective equipment are 
available and accessible for use in 
production and processing

�� Certification practices is mostly for medium 
scale producers and processors (Global 
GAP) to export. Its not mandatory to sell in 
Ghana.

Yields
Yield of 30 to 35 tons/acre vs a potential 
yield of 45 to 50 tons per acre.

Agronomic practices for 
pineapple production 


Pineapple can be planted all year round, depending on 
availability of water.

Harvesting  
15-18 months after 
planting

Land 
preparation  

Ploughing, digging 
& levelling

Planting of 
pineapple suckers  

Flat-bed, furrow, contour 
or trench depending on 
land and rainfall patterns

Flowering  

12-15 months after 
planting

Main growing 
areas

eco.business fund

The eco.business Fund aims to promote business and consumption practices that contribute to the conservation of biodiversity, 
the sustainable use of natural resources, and climate change mitigation and adaptation. By financing business practices that preserve nature 
and promote biodiversity, the fund seeks investments that generate both environmental and economic returns. The fund primarily offers loans to 
qualified financial institutions, which in turn lend to eligible borrowers. These borrowers include holders of recognized certifications as well as 
those implementing changes that support conservation and biodiversity. The fund supports sustainable operations in the  
agriculture, fisheries (including aquaculture), forestry, and tourism sectors. 

Contact 

Finance in Motion GmbH 

The Address Building, 13th floor, Muthangari Drive, Nairobi, Kenya

www.ecobusiness.fund 

info@ecobusiness.fund 

http://www.ecobusiness.fund/
mailto:info@ecobusiness.fund

